Club Health Assessment for District P through September 2023

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
150432 Gonaives - Monferrier Dorval  04/13/2022 | Status Quo(2) 22 0 0 0 0.00% 26 1 VP N/A $10.00
150433 Les Cayes - Philanthropes 04/13/2022 | Status Quo(2) 25 0 1 -1 -3.85% 27 0 N N/A 90+ Days
Clubs more than two years old
108800 CABARET 06/28/2010 | Status Quo(3) 15 0 0 0 0.00% 15 4 1 None gg"TvM’VP N/R 90+ Days
131353 Dessalines 06/27/2017 | Status Quo(4) 13 0 0 0 0.00% 13 4 1 None ggvTvavp N/R 90+ Days
143639 Gonaives (Académie) 11/18/2020 | Status Quo(1) 32 0 0 0 0.00% 32 27 3 None ESTMYP N/A | 90+ Days
143688 Gonaives (Communication) 11/23/2020 | Status Quo(1) 25 0 0 0 0.00% 25 27 3 None P.S,T.M,vP N/R 90+ Days
sC
137344 Gonaives | 03/11/2019 | Status Quo(2) 20 0 0 0 0.00% 21 2 2 R P N/R 90+ Days
118194 GONAIVES III/SAVANE DE 10/29/2012 | Status Quo(2) 24 0 0 0 0.00% 27 9 2 R 24+ |90+ Days
L'ESPOIR
143162 Gonaives Pierre Richard 10/16/2020 | Status Quo(2) 28 0 4 4 -12.50% 32 2 N P N/A 90+ Days
Duchemin
147627 La Vallée Sud-Est 08/02/2021 | Status Quo(2) 19 0 9 9 -32.14% 20 1 sc N/A |90+ Days
41122 PORT AU PRINCE CENTRAL  03/16/1982 | Status Quo(3) 27 0 0 0 0.00% 34 3 2 s.sc 22 90+ Days
45478 PORT AU PRINCE DELMAS  10/21/1985 | Status Quo(2) 16 0 0 0 0.00% 16 38 24+ | 90+ Days $20.00
144834 Port-de-Paix (entrepreneurs)  06/25/2021 | Status Quo(1) 27 0 0 0 0.00% 27 32 2 None P,S,T,M,VP N/A
sC
143421 Saint- Michel de L Attalaye 11/23/2020 | Cancelled(8*) 0 0 28  -28 -100.00% 28 2 None F’vCS'TvM'VP N/A |90+ Days
S
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
143284 Gonaives - Hugues Saint 11/11/2020  Cancelled(8*) 12/29/2022
Pierre
143285 Gonaives - Mélodie de IEspoir  11/11/2020 Cancelled(8%) 12/29/2022
143156 Gonaives Noél Emmanuel 10/16/2020 Cancelled(8%) 02/28/2023
Limage
110869 GROS MORNE 04/20/2011  Cancelled(8*) 06/29/2023
143638 Jérémie 1 11/18/2020 Cancelled(8%) 12/29/2022
143485 L Estére 11/18/2020 Cancelled(8*) 06/29/2023
Copyright 2023 LCI, Inc. Page 10f 3 Printed On 10/5/2023 2:47:46PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District P through September 2023

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
143613 Marmelade 11/23/2020 Cancelled(8*) 12/29/2022
143779 Miragoane 12/07/2020 Cancelled(8%) 12/29/2022
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
13 0 1 -1 293 0 42 -42  -12.54% 343 23 31% 62% 38% 85% 13 0% 1 30 28 -800%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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Club Health Assessment for Ident 5887 - BELIZE C.A. - UND through September 2023

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red

Clubs more than two years old
27946 BELIZE CITY 05/17/1973 Active(1) 49 6 0 6 13.95% 52 2 R 1 $500.00
34460 BELMOPAN 09/29/1977 Active 26 0 0 0 0.00% 28 1 2 R 0
34968 SAN ESTEVAN 01/30/1978 Active 21 0 0 0 0.00% 21 0 2 N 0
31304 SAN PEDRO 10/06/1975 Active 67 8 1 7 11.67% 43 0 0 N sc 0

Exc Award (06/30/2021, 06/30/2023)

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

4 0 0 0 163 14 1 13 8.67% 144 41 0% 0% 0% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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